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	VISION:  Enhancing the protection and well-being of conflict-affected children and youth through the economic strengthening of their households.

	PROGRAM GOALS:  To improve the design, quality and effectiveness of economic strengthening and livelihoods programming targeting conflict-affected populations as a means of enhancing the protection and well-being of affected children and youth. 


	Objectives:
	Indicators:
	Activities:

	1. Capture existing learning on the economic strengthening, livelihoods, child protection and youth development nexus.
	1.1  Identify and engage 10 - 15 agencies  (March 2009)
1.2   Target agencies participate in online discussions and contribute learning and practice. (June 2009)

1.3 Learning consolidated into ‘current state of the field’ document/report (September 2009)

 
	1.1.a. Identify and engage key agencies through CYES Platform – both current members and new members

1.2.a Identify key discussion theme for online participation and contribution

1.2b Facilitate online discussions and post discussion and working papers  by group members. 

1.3a Capture and document existing practice

1.3.b Synthesize and consolidate existing practice into a current state of the field document for online distribution and further discussion

	2. Identify additional learning needs within the sector to strengthen the link between economic strengthening, livelihoods, child protection and youth development.
	2.1  10 – 15 operational agencies engaged in identifying the key learning needs (June 2009)
2.2  Three - five  key learning needs identified and prioritized (August 2009)
	2.1.a Identify operational agencies to target

2.1.b Engage 10 – 15 operational agencies in the identification of key learning needs

2.2.a Through CYES platform –engage local and international NGOs, identify 3 – 5 key learning needs for the sector and prioritize

	3. Assess children/youth’s contributions to household economies in conflict-affected settings. 
	3.1 Available research identified. Synopsis paper on findings written. 
	3.1.a  Conduct review of all available research on children’s contributions to household economies
3.1. b Interview key practitioners and policy makers
3.1.c  Write synopsis paper on findings

	4. Identify and document differences between safe, appropriate child work and exploitative child labor in conflict-settings where all children are potentially at risk of exploitative child labor.
	4.1 1-page guidance document on distinguishing differences between child work and child labor exploitation written focused on conflict settings.  
	4.1.a Conduct review of all available research on child work and exploitative child labor in conflict settings
4.1. b Interview key practitioners and policy makers.

4.1.c Write guidance document

	5. Assess the gendered impacts of livelihoods and economic strengthening interventions.
	 5.1 Guidance tool/checklist developed to assess the differing impacts of livelihood interventions on women and men.
	5.1.a Develop CYES online discussion group on the gendered impacts of livelihood interventions

5.1.b Co-develop, with engaged NGOs, a draft guidance tool/checklist to assess the impact of different livelihood and economic strengthening interventions on women and men 

	6. Serve as a conduit to share learning with the field and Program Learning Groups.
	6.1 Site developed on CYES platform for posting resource materials (March 2009)
6.2  A minimum of 2 articles, tools or other resources are posted on the site each month for review, input and global learning (June 2009)
	6.1.a Design with CYES the site needs for the Global Learning group

6.1..b Develop site and mechanism for maintenance

6.2. a Identify and post key resources to site

6.2.b Solicit feedback on use and helpfulness

	7. Provide technical support to Program Learning Groups. 
	7.1. Mechanism for providing technical support is established and operational (July 2009)
7.2 Technical support either online, by phone or in person provided to at least two of the Program Learning Groups focused on livelihood interventions
(October 2009)
	7.1.a  Develop mechanism(s) for providing technical support to field-based operations, and for Program Learning Groups in particular

7.1.b Disseminate information to field-based practitioners on accessing the technical support mechanisms

7.2.a Provide technical support through a variety of methods to organizations and Program Learning Groups requesting such

	8. Develop criteria for identifying promising and proven practices within the economic strengthening and livelihoods sectors for conflict settings.
	8.1 Criteria for promising and proven practices developed and adopted by technical working group members (January 2010)
8.2   All documented promising practices and proven practices are vetted against the adopted criteria (March 2010)
8.3 Host annual best practice competition with “winners” published on line. 
	8.1a Form global discussion group around criteria development using CYES platform

8.1.b Develop draft criteria for both promising and proven practices

8.1.c Formalize adoption of the draft criteria by the Global Learning Group

8.2.a Vet all practices to be documented through the criteria developed 

8.2.b Encourage broader buy-in of adopted criteria by other agencies and donors

	9. Develop core indicators for child protection, youth development and household security for livelihood and economic strengthening interventions.
	9.1 At least six core indicators developed (July 2010) as well as field friendly tools to monitor and analyze them.
	9.1.a Form global discussion group around core indicator development using CYES platform

9.1.b Elicit agreement on at least six core indicators for use in measuring the impact of livelihood programs on child protection, youth development and household well-being and security

9.1.c Adopt agreed to indicators

9.1.d Share with the wider humanitarian and academic community for buy-in and feedback

	10. Mobilize resources for the work of the Global Technical Group.
	10.1 Sufficient resources mobilized for management and completion of the work plan (July 2009)
	10.1.a Identify possible donors

10.1.b Develop concept paper for donor meetings

10.1.c Prepare budget based on resources needed to manage and complete the work plan

10.1.d Fundraise for budget
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