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Session Notes

Introduction
Margie Brand and Ben Fowler welcomed the participants to the session and explained that this session will address emerging and promising practices in strengthening the economic well being of children and youth.  The session addresses programming that works with youth and children directly, and programming that works with their caregivers.
Identifying Aspects of Effective Youth Programming
The session began with a small group exercise to capture the youth-focused components of participants’ work and experiences.  Ben Fowler asked to discuss interesting and effective programming addressing asset protection and growth, income growth, and social assistance for vulnerable children and their households.  Groups were also invited to discuss and report on what characteristics of the programs made them effective (for further detail on the report–out results, see www.cyesnetwork.org/fieldday2008):
Participants identified programs in the following areas:

· Asset transfer

· Group-based savings

· Individual savings

· Microinsurance

· Legal services

· Skills Training

· Income-generating Activities

· Job Creation

· Market Linkages

· Business Loans

· Other

Characteristics of programs’ success included:
· Training/education

· Group cohesion

· Group self-determination and self-management

· Appropriate design

· Establishing social safety nets

· Market/demand-driven

· Social linkages

· Small-scale linkages

· Focus on long-term sustainability

· Considering path to graduation

In summarizing the session, Margie Brand pointed out that, in current field programming, there are a lot of programs that focus on income-generating activities, group-based savings, business loans, and some skills training (which is generally linked to income-generating activities).  Here, participants identified a menu of options for program components, as well as critical considerations for program effectiveness. 
Challenges and Stumbling Blocks to Effective Programming
Margie Brand discussed with participants some of the common challenges that inhibit youth-focused economic strengthening programs from achieving success:
· Good practice in general is often also good practice for youth.  It is not necessary to entirely re-invent the wheel for youth-focused economic strengthening.  This is a common challenge for organizations doing good programming with adults: when they introduce youth-focused interventions, they often seem to forget that, although youth do need to be addressed through a special lens, their experience of good practice will still apply.

· Employment vs. Self-employment.  Youth programs often seem to want to emphasize self-employment, which is a highly risky space.  Programs need to recognize that self-employment is risky, even for the highly entrepreneurial.  They also should remember that employment and self-employment can work in conjunction, mitigating some risks of self-employment.

· Recognize the social safety nets that exist within communities.  How do programs learn about and work with (rather than against) the mechanisms that individuals, households, and communities already have in place to cope with poverty, shocks, and crises?  How do we learn to identify and work with the way that household roles change in response to an economic shock, for instance?

· Defining “youth” and “children”. These are broad terms that need culturally-specific and gender-sensitive definitions to be effective.  
· Unintended adverse consequences.  There is a risk that programs focusing on launching youth-run enterprises will displace existing adult enterprises.  Distortion of the market can result in less market activity overall, adversely affecting the community.  Discussion points included:

· How can we identify gaps that young people or their caretakers can move into, rather than creating displacement?

· How many organizations are replicating successful projects from other contexts without doing much market research?
· How much is enough, in terms of market assessments?  Do NGOs wanting to do economic projects have a proper protocol or guidance on how to do assessments?  How do we determine whether assessments that have been done are adequate?

· For training projects, quality and relevance of training is an issue.  Apprenticeships and vocational training should be market-driven.

· How does project staffing need to change in order to promote market understanding?

· Income smoothing.  How can we create the opportunity for highly vulnerable people to be able to participate in programs/trainings?  Individuals operating at a survival level might not have the capacity to take time away from their work to build skills or enhance their businesses.

· Youth and finance: is debt the appropriate option?  Is there so much emphasis in projects on finance, particularly credit, that we’re putting youth into debt and creating financial security risks early in their lives?  

· What are some alternative mechanisms?
· Savings

· Market linkages: some businesses will provide equipment to assist their producers in processing activities.

· Collection-based enterprises that don’t require capital investment but provide an opportunity to amass savings and build assets without debt.
· Do we know what young people are using loans for?  Is it business, or education, or coping with shocks?

· Are we thinking through what we’re measuring?  What critical pieces of well being do we need to understand when we talk about the effects of economic strengthening for youth and children?  Economic components?  Nutrition?  Education?  How do we understand the full range of project effects?
· How do we understand sustainability?  Sustainability discussions tend to focus on project sustainability, but if the impacts of a project are not sustainable, do we want the project to continue?  For example, are young people employed not only at the end of the project, but 5 years after they graduate?
· The SEEP Practitioner Learning Program on Youth Workforce Development has a forthcoming M&E guide that discusses both project and impact sustainability.

· The Nike Foundation has begun building evaluations after the life of the grant (+5 years) into their awards.

STRIVE Program
Margie Brand gave a brief overview of the STRIVE program, a 5-year, $16 million program funded by USAID/DCOF and managed by AED. Through STRIVE, a consortium of economic strengthening and child wellbeing organizations are investigating the impacts of economic projects on children, with a particular focus on whether/how the benefits of economic strengthening flows down to children not only in terms of their economic security but in other areas of well being.  More information is available on www.cyesnetwork.org/strive.
Understanding the impact of employment, entrepreneurship and training programs on youth: Overview of forthcoming USAID MicroReport 

Jason Wolfe of USAID’s Microenterprise Development office presented an overview of the results of a forthcoming report of a USAID-funded study that looked at what happens to youth when they complete livelihoods projects.  Since youth are at a transitional period in their lives, where they are at the end of a project is not necessarily where they end up further down the line.  This study (not an impact assessment, but a research study) aimed to understand long-term effects on youth to better inform future project design.   The study looked at youth participating in three projects in the Middle East and Africa.  All three projects were focused on youth employment and self-employment with a range of youth populations.  
As part of the study, youth participated in focus groups which gave them an opportunity to provide feedback on the project and how it aligned with their expectations.  Mr. Wolfe stressed that this portion of the study provides an opportunity to hear the voice of youth, and that it is important to understand the expectations of youth and to not underestimate their perceptiveness.  Anecdotal evidence from the study indicated that youth were discouraged with the projects’ connections to the market in terms of the jobs and business models that were promoted during training.  They felt that the training was not as market driven as they had expected.  Youth also said that they did not feel they were being trained by people who had substantially more expertise than the youth themselves in the training areas.  They also offered many suggestions for program improvements.  It was clear from the focus groups that youth have clear ideas about what they expect to gain from their participation in such projects, and it is important for practitioners to listen to them to learn what those expectations are.
A MicroNote about the study is available at www.microlinks.org/ev_en.php?ID=27775_201&ID2=DO_TOPIC.  
Watch www.microlinks.org/youth for the release of the full report.  

Monitoring and evaluation for youth economic strengthening projects
Anthony Leegwater of the IRIS Center presented on issues practitioners need to consider to begin capturing project effects at the child and youth level.  There is limited evidence of the impact that economic strengthening projects have on youth and children because project measurement has tended to focus at a higher level, on project beneficiaries and/or households.  Mr. Leegwater’s presentation addressed modifications to existing tools to make them more relevant to child-level effects, challenges to effective impact assessment and measurement, and emerging solutions to these challenges.  For more information, see Mr. Leegwater’s presentation on www.cyesnetwork.org/fieldday2008 
CCF’s Youth Employment and Wellbeing Scorecard
Devorah Miller of the Christian Children’s Fund discussed the agency’s initiative to develop a global tool for measuring youth programming effectiveness.  The tool’s development was prompted by a realignment of CCF’s approach to youth programming.  CCF wishes to take the approach of accompanying the child throughout life.  In studying what this approach shift would entail, CCF saw livelihoods emerging as an area of particular concern to youth.  
In order to effect a strong transition to adulthood, CCF prioritizes the following needs for youth:  income, planning for responsible parenthood, and civic involvement.  The agency discovered that they had anecdotal experience for the effectiveness of their programming in these areas, but no hard evidence.  Furthermore, the prospect of developing a data collecting tool that would allow for an overview of all CCF programming was daunting, because of the range of CCF activities and their geographical spread.  However, it was decided that at the least, a starting point was required.  

CCF’s scorecard is still in development – it has been given an administrative test in the field but has not been rolled out yet.  The scorecard looks at three domains:  1) employment preparation, 2) parenthood preparation and 3) civic involvement.  There are approximately five questions in each domain, and responses are ranked on a scale of 1 to 5.  There are also some questions aimed at understanding household context and youth health and food security.  The plan is to conduct the survey every 12 months.  National and area offices are expected to incorporate the scorecard as part of their routine monitoring, and it should take staff no more than 30 minutes to administer.  
CYES Network Learning Platform
Jennine Carmichael of AED gave a brief overview of the newly-launched CYES Network Learning Platform, developed by the STRIVE Program in partnership with USAID, the SEEP Network, and a consortium of economic development and child-focused organizations.  More information is available at www.cyesnetwork.org/about.
Key Take Aways

· There are a multitude of program components that can be utilized in effective youth-focused economic programming.  In intervention design, think beyond income-generating activities, group-based savings, and business loans.
· Do we understand what motivates youth to engage in economic activities or to participate in our projects?  If not, are we missing the point? 
· Missing pieces in programming: it’s important to figure out how to create stronger synergies between economic projects and youth projects with a more “traditional” focus.  How do we start sharing effectively across projects and among staff?

· “Do no harm” is an important principle: in this case, do not distort the market with our interventions.

· We expect a lot of the youth who engage in our projects, and our projects raise their expectations.  We really can’t afford to fail.
