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Session Notes

Introduction
Margie Brand highlighted that, in order to move economic strengthening projects for youth and children forward, the sector needs tools.  This session focuses on how practitioners can get guidance on making certain decisions.  Key questions include what tools are currently available in the sector, and what tools from other sectors and disciplines can be adapted to suit the needs of children, youth and economic strengthening projects?
Cataloging Tools, Materials and Approaches for CYES Programming
Ben Fowler asked participants to form small groups to discuss what tools, other materials, and approaches they have found useful for understanding the issues in children, youth and economic strengthening programming.  He asked participants to think in terms of categories of tools, which provide the structure for reporting out, below (for further detail, see www.cyesnetwork.org/fieldday2008:
· Finance

· Market Development

· Workforce Development

· Life Skills

· M&E

· Some key discussion happened around the M&E tools:
· It is important to be aware that tools are useful, but no single tool is going to provide the perfect answer.

· The quality of tool implementation is important.

· There is so much to adapt that’s already available – before creating a new tool, it is important to see if it would be a case of reinventing the wheel.

· There are a lot of workshops and conferences where we talk about these tools, but we don’t get into assessing them.  Where and how can we assess these tools?

· It is essential to research tools before you use them.

· There is currently no one place to get information on tool quality

· Peer review is a contentious issue.  This is possibly a service that the CYES Network could provide through the Learning Platform (www.cyesnetwork.org).  Contact Jennine Carmichael (jcarmichael@aed.org) if you would like to be part of the team that figures out whether and how this could be done.
· We learn so much from our mistakes, but how do we capture and share this learning?
Market Development Approach to Youth Employment
David Sturza of EcoVentures International presented EVI’s experience with market-oriented approaches to youth employment and self-employment.  While market-oriented development seems to be a self-evident proposition, there are substantial obstacles to successfully implementing the approach, including: 

· Implementing organizations may allow their experience, rather than market demand to dictate the types of employment training they deliver.  An organization that has been offering training to mechanics for ten years, for example, may find it very challenging to shift focus even if market demand for mechanics has declined.

· Participatory processes, though valuable, can result in youth preferences guiding entrepreneurial or employment choices too much.  Youth will tend to be heavily influenced by what they see, rather than what the market is demanding.  This can lead to youth seeking training in enterprises that are saturated or offer limited growth potential.

· Success-case replication, especially in cases where a successful project is brought wholesale into another area (even a similar area of the same country) might not conform with market demand in the new location.
Mr Sturza shared EVI’s experience with market-based approaches such as EVI’s collection-oriented approach, which helps youth get started in the recycling processing business by collecting recycled materials.  This approach requires no capital investment or debt to initiate, allows youth to build savings gradually, and supports the youth who work in other stages of the processing chain.  It also supports youths’ ability to assess where in a value chain they can fill gaps or add value, a critical analysis skill that is transferable throughout their lives.  This low-capital investment approach also means that subsidies are not a major consideration for EVI.  Instead of exploring how youth enterprises can be subsidized, EVI asks questions like “What are the economic opportunities that are more relevant to youth?” and “What are the needs/limitations of youth relative to their needs/rights/protection status?”  

For further detail, the full presentation is available on www.cyesnetwork.org/fieldday2008.  
Value Chains and Adolescent Girls
Victoria Francis of EMG presented on an upcoming program, funded by the Nike Foundation, in which EMG (with M&E support from the International Center for Research on Women) will be working on integrating adolescent girls into value chains in Kenya.  The Nike Foundation has built a portfolio of grants around the economic needs of adolescent girls and young women, with the aim of testing models for economically empowering girls and women, called “The Girl Effect.”  
In designing the program, EMG realized that some adjustments to the pure market-driven approach would be necessary, because the girls they would be working with are not coming into the market from a position of being able to access work and markets effectively.  Training, offering safe spaces, and linking participants to mentors will be necessary to program success.  A key realization was that adding a “girls lens” to the value chain assessment was necessary in order to assess all the factors affecting girls’ participation in the project.  For example, in order to understand girls’ perception of what economic activities they would want to engage in, it was necessary for EMG to understand girls’ perception of the kinds of men they would have to engage with in their business ventures.  Girls were uncertain of their ability to negotiate effectively with men in certain arenas.  Furthermore, a girl-sensitive situational analysis of one value chain EMG was considering bringing girls into revealed harmful practices in that region and in the value chain itself that required some rethinking of how to engage with girls in the value chain and caused EMG to decide against introducing girls into the value chain.

Ms. Francis noted that the Nike Foundation is very interested in M&E.  The foundation wants to be in the position to persuade donors and policy makers to support girl-focused economic projects, and they need evidence in order to make their case.  With that in mind, the foundation plans to fund not only baseline and endline assessments of the project, but an impact assessment five years from the end of the project.  
MEDA’s Approaches to Youth-Focused Microfinance

Ben Fowler of MEDA, with Jared Penner, presented MEDA’s approaches to youth-focused microfinance.  A key feature of MEDA’s approach to microfinance interventions related to youth employment is the recognition that early work is a reality for many youth, and that many working youth simply do not have school as a viable alternative to work.  With this in mind, MEDA believes it is imperative to improve the safety of and educational opportunities within youths’ workplaces.  
In the PPIC-work program in Egypt, MEDA works to improve safety and educational opportunities within the workplace.  MEDA engages with MFIs to offer micro- and small business owners “dual purpose” business improvement loans to upgrade the workplace environment and equipment to increase safety.  MFI loan officers also encourage business owners to support the education of their young workers, and MEDA works in partnership with local organizations to make alternative education opportunities available to young workers to supplement formal education.  
MEDA is taking some of the key lessons from PPIC-Work and, in partnership with AED, implementing them in the Afghanistan construction industry through the Afghanistan Secure Futures (ASF) project, which is part of the STRIVE program.  The full presentation is available at www.cyesnetwork.org/fieldday2008.  More information on PPIC-Work is available at www.cyesnetwork.org/activities/ppic-work and more information on ASF is available at www.cyesnetwork.org/strive/securefutures.

CYES Network Learning Platform
Jennine Carmichael of AED gave a brief overview of the newly-launched CYES Network Learning Platform, developed by the STRIVE Program in partnership with USAID, the SEEP Network, and a consortium of economic development and child-focused organizations.  More information is available at www.cyesnetwork.org/about.
Key Take Aways
To close the afternoon session, Margie Brand asked participants to share what they found to be new and relevant information, or ideas that had been affirmed in the presentations and conversations that were key in providing guidance on children, youth and economic strengthening.  Participants’ thoughts included:
· There are a large number of tools currently available to CYES programs.

· There is an important question about whether youth are a special target group, or rather a special strand within economic programming.  Considering current demographics, we are failing as development practitioners if youth are not included in our programming.

· The critical importance of market development and market assessment in creating sustainable opportunities for youth.

· That, while no one wants to advocate for child labor, we need to recognize the reality that work is a significant part of the day-to-day life of children and youth, so how do we make that a more functional environment for children?

· New thinking on how savings can work for youth and children.

· The importance of innovation and adaptation: the challenge is for practitioners to adapt what we already know to suit the needs of youth and children.

· Training, access to information, access to capital, and access to networks are essential for youth, and it is critical for practitioners to define our target with in the broader “youth” group, so that their needs can be identified accurately.  
