FIELD Day 2008 Notes (detail)

Identifying Aspects of Effective Youth Programming
The session began with a small group exercise to capture the youth-focused components of participants’ work and experiences.  Ben Fowler asked the groups to discuss interesting and effective programming addressing asset protection and growth, income growth, and social assistance for vulnerable children and their households.  He further asked the groups to discuss and report on what characteristics of the programs made them effective. 

Participants identified programs in the following areas:

· Asset transfers

· Start-up grants for youth: Christian Children’s Fund (CCF) is training and granting money to girls in N. Uganda to purchase fixed assets or inventory to launch a microenterprise.
· Success Characteristics:
· Level of income – the high level of vulnerability makes transfer essential to establish the base for entrepreneurship.  Using a cash transfer to graduate young people beyond survival level.
· Training – results in investment and selection of long-term activity 
· Group-based savings

· Grouping caregivers around an income-generating activity (IGA) and having a savings component to their activities:  eg. EMG project with fruit growers who have a savings group and a joint fruit-drying enterprise.
· Success Characteristics:
· Group cohesion is stronger around an economic activity.
· Self-determination of savings use is critical
· Training
· Individual savings

· Children’s Development Bank in India (child-managed bank) started out with individual savings but shifted to group-based savings because managing lots of small accounts became very difficult.

· Success Characteristics:
· Seasonal flexibility in size and frequency of deposits -  appropriate to clients’ cash flow
· Microinsurance

· Group-type family insurance: Opportunity International (OI) is working on a project to develop and deliver girl-focused health microinsurance. 
· Success Characteristics: 
· Focus groups to determine what household would be willing to pay for in terms of health insurance for girls
· Education on what insurance is for and why they would want to insure a girl
· CCF working in Uganda on education insurance in the event of death of primary caregiver.
· Success Characteristics:
· No preexisting condition exclusion.  Premium based on # of semesters each child has remaining.  Covers school fees in event of caregiver’s death.
· Legal services

· Inheritance protection: OI helping HIV-affected households with preparation of wills (partnership with Habitat for Humanity, which helps with succession planning)
· Success Characteristics
· Lots of education on the front end because wills are not something households (HH) think of on their own.
· Important because HIV+ families are planning for children to become orphans.  Helps ensure that orphans have structured social safety nets.
· Skills Training

· Discussed as a component of multi-faceted interventions -youth training in Brazil (AED) and Afghanistan (AED/MEDA)
· Success Characteristics
· Skills training happens in conjunction with other activities – offers opportunity to apply skills
· Tight link to employer needs (market/demand-driven)
· Income-generating Activities (IGA)

· Fundacion Paraguaya:  Junior Achievement-type training, and agriculture vocational high school offering youth training in how to run farms as IGAs
· Success Characteristics
· Market-driven approach
· In general, for success of IGA, additional supports are necessary, such as  social linkages, especially for youth and girls
· DAI Ethiopia urban-gardening plan working with orphans and vulnerable children (OVC) to develop school-based gardens that will help generate income for the HH.
· Job Creation

· AED/MEDA – Afghanistan Secure Futures:  Job creation through strengthening small enterprises that employ youth apprentices – strengthening these employers should lead to more and better employment for youth
· JOBS program in Bangladesh – market research to figure out what training employers are looking for
· Success Characteristics
· Recognizing importance of local context
· Small-scale relationships – close linkages between project, participants and employers
· Forward-looking – focusing on growth industries
· Market Linkages

· EMG COPE (w/Africare in Uganda - caregiver focused).  Look at whether there are lead firms operating in the area.  Identified dried fruit exporter in area and developed relationship with them. To give exporter a stake in the project, the exporter provided drying equipment.  Caregivers had to provide room and board for construction workers.  EMG provided some training money.  Moved from a tri-partite agreement (EMG, exporter, caregiver group) to a bi-lateral agreement between supplier and caregiver group.
· Success Characteristics:
· Important that all players are invested in project – vulnerable populations facing market ups and downs is challenging and risky.
· Market linkages – identified lead firms in the project area
· Long-term focus
· Emphasis on sustainability
· Builds capacity
· Business Loans

· ProMujer (group-based), Fundacion Paraguaya (individual)
· Raises questions of appropriate loan terms for youth vs. adults, sustainability of MFIs (Fundacion Paraguaya cross-subsidizing youth loans from other programs)
· CCF has not traditionally tracked youth, so youth participating in loan programs have been getting adult products.  Have discovered that as much as 20% of client base is under 24.  By disaggregating client stats by age and loan product, CCFs hopes to identify what products work best for youth. 
· Other (Interventions and success factors not yet addressed)

· Partnering as a success factor in project implementation
· Graduation-type programs for youth?
· What is entry point?
· What is path to graduation?
· Catholic Relief Services (CRS)
· Working with child-headed households on skills-building opportunities and apprenticeships.    Group-based savings (not exclusive to child-headed households) are a part of the project.  Working on how to incentivise businesses to provide apprenticeships for child-headed HHs.  
· Becoming MFI clients
· MFI asking clients to bring their children to meetings to acquire informal financial education 
· Microfinance Opportunities (MFO) financial education manual for youth.
Characteristics of programs’ success included:

· Training/education

· Group cohesion

· Group self-determination and self-management

· Appropriate design

· Establishing social safety nets

· Market/demand-driven

· Social linkages

· Small-scale linkages

· Focus on long-term sustainability

· Considering path to graduation

