FIELD Day 2008 Notes (detail)

Cataloging Tools, Materials and Approaches for CYES Programming
Ben Fowler asked participants to form small groups to discuss what tools, other materials, and approaches they have found useful for understanding the issues in children, youth and economic strengthening programming.  He asked participants to think in terms of categories of tools, which provide the structure for reporting out, below (for further detail, see www.cyesnetwork.org/fieldday:

· Finance
· Gender-sensitive microfinance checklist (created by Susan Johnson) helpful in asking the right questions to get at gender considerations in engaging women in a microfinance program in a meaningful way.  Asks a series of questions around: gender balance of participation, loan size eligibility criteria, not just looking at women’s access to loan but their control over loan use and ability to graduate to larger loan sizes.  Can be adapted for and relevant to youth.
· OI working to provide loans to private schools and has a tool to determine what schools are spending it on, so looks at expenditure per student and expenditure per teacher.  Piloting in Africa and Asia.  Working with Ghanaian software vendor to track indices.
· Social Performance Indicators, SEEP.  (No particular youth component, perhaps adaptable)
· Guarantee funds in MFIs:  “risk fund” to provide financing to youth who graduated from technical schools (16-25 years old)
· TAP and Reposition Youth:  Evaluation of savings-based approach – found that younger girls more interested in and successful with savings-based approach, and that mentorship was essential to their success in the project.  Social support and mentorship made microfinance program possible.
· Aflatoun curriculum for saving projects for children (school-based)
· Microfinance Opportunities (MFO) is creating a non-school based curriculum for financial education for youth.
· Business plan development for microfinance
· Citi Financial Education Program for youth.  Available on Citi website
· Question:  Whether group is aware of tools for scholarships or continuing education?  CCF is launching an initiative on investigating scholarships/ funding for continuing education
· There are existing commercial financial instruments for scholarships or matched savings for girls’ education.
· EMG SME tool – looks at financial sector broadly to identify bottlenecks associated with providing financial services to SMEs.  Developed under EGAT.
· EVI – Savings tool specifically for youth, allows youth to understand what some of the decisions are that need to be made in starting savings groups.  “Tablecloth” methodology – literacy not required.
· Participatory financial services mapping – Tools to identify where people can find and save money.  May also be called “community financial services mapping”.
· For informal microfinance and youth rural populations – VSL model, WORTH model, Saving for Change, Credit With Education (Freedom from Hunger)
· Market Development
· Participatory market development:  Value chain curriculum from EMG and Making Cents
· ILO Gender-sensitive value chain assessment tool
· EVI is developing a tool, Vetting Questions for Youth Market Development, which is a list of questions to help organizations on the ground identify market sectors that offer opportunities to youth.
· Participatory market assessment tools 
· IRC Youth and Livelihoods program
· loveLife in South Africa – tool to help youth self-identify within economy to understand how their decisions affect their opportunities.  Promotes being entrepreneurial thinker within ones community.
· EVI developing a market assessment tool
· ARC Refuge to Return program has a set of tools linking refugees to opportunities in areas of return
· Making Cents and EVI have marketplace simulation tools for youth
· Incubators:  providing mentoring and coaching
· Workforce Development
· “Urban packaging”
· Don Bosco schools: curriculum associates vocational training with life skills
· International Youth Foundation (IYF):  Entre21 package of skills-building tools
· Junior Achievement programs
· NFTE – National Foundation for Teaching Entrepreneurship
· There was a program in Paraguay (GAMA or GAMMA) that provided vouchers for vocational training. It had a feedback loop built in, which  focused on improving vo-tech skills and the programs available to targeted market niches.
· “10,000 Women” initiative funded by Goldman Sachs for business management and training.  Will have certificate programs for young women who have not completed university.
· MEDA Business Skills Training Simulation (computer-based), developed for the PPIC-Work program (available in Arabic)
· Lifeskills
· Savings groups offer a lot of mentorship and lifeskills building
· Youth demonstrably want more than just savings
· Safe spaces for girls:  Nike Foundation funding through “The Girl Effect”
· Nike Foundation developing girls’ empowerment tools
· Mercy Corps SSI (soft skills index) looks at increased access to income and children being active citizens
· Save the Children’s YLDI – Youth Livelihoods Development Index:  DAP, Livelihood Competencies Profile, Tangible Assets Profile (Save the Children)
· Street Kids International’s “StreetCents” curriculum combines lifeskills with workforce development
· Leading to Choices: Leadership Training
· Violence reduction curriculum for boys:  Coaching Boys Into Men – currently US-focused, being adapted for Indian cricket context, similar project exists in Africa using soccer
· Partners of the Americas: Latin American project focusing on building life skills through sports
· REPSI Life skills tool 
· Instituto Promundo’s program H and program M, working on gender norm change and positive masculinities
· M&E
· Social Return on Investment Index
· YLDI – Youth Livelihoods Development Index (Save the Children)
· Poverty Assessment Tools – tracking HH poverty, including child-headed HH
· CRS’s OVC Wellbeing Tool (OWT) – captures self-perceptions of OVC (12-18)
· CCF Scorecard
· Mercy Corps Youth Livelihood Framework
· Question:  Does the group know of good impact assessment tools for medium & long-term assessment of VSLs?  (A:  Know of some in development)
· Child Status Index
· Some key discussion happened around the M&E tools:
· It is important to be aware that tools are useful, but no single tool is going to provide the perfect answer.

· The quality of tool implementation is important.

· There is so much to adapt that’s already available – before creating a new tool, it is important to see if it would be a case of reinventing the wheel.

· There are a lot of workshops and conferences where we talk about these tools, but we don’t get into assessing them.  Where and how can we assess these tools?

· It is essential to research tools before you use them.

· There is currently no one place to get information on tool quality

· Peer review is a contentious issue.  This is possibly a service that the CYES Network could provide through the Learning Platform (www.cyesnetwork.org).  Contact Jennine Carmichael (jcarmichael@aed.org) if you would like to be part of the team that figures out whether and how this could be done.
· We learn so much from our mistakes, but how do we capture and share this learning?
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