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1875 Connecticut Avenue NW, Suite 414, Washington, DC  20009-5721 USA
Phone: +1 866-331-7337 Fax: +1 202-534-1433 Web: www.seepnetwork.org
REQUEST FOR APPLICATIONS

Practitioner Learning Program: Reaching Scale in Youth Financial Services
Deadline for Submission:  Monday, December 14th, 2009

Executive Summary

The SEEP Practitioner Learning Program (PLP): Reaching Scale in Youth Financial Services, conducted in partnership with The MasterCard Foundation, seeks institutions currently providing or facilitating access to financial services for young people to participate in a unique program.

The PLP is an action learning project that will bring together key stakeholders to explore innovations in youth financial services to help microfinance and microenterprise institutions better respond to the growing need for appropriate and accessible products for young people (ages 12-24 inclusive). The PLP will focus on achieving scale with youth financial services, exploring viable models and seeking to understand critical stages organizations must move through to achieve scale. The envisioned impact of this PLP is to expand the number of youth clients served by appropriate financial services, and improve the quality and breadth of service provision to youth.  

The goal of the Practitioner Learning Program: Reaching Scale in Youth Financial Services is that, through peer learning, microfinance practitioners will be better able to serve large numbers of young people with innovative, demand-driven financial services.

The PLP will select four (4) organizations currently serving young people with financial services to become PLP participants.  Together, they will form a learning network that will document and disseminate good practices and lessons learned to the microfinance sector at large. The selected organizations will be active in offering youth financial services and have a clear, sustainable strategy for scaling up. The PLP process includes two international workshops that bring all of the PLP participants together, one peer exchange for each partner, and ongoing technical assistance, peer reporting, extension visits, and support over approximately two and half years (January 2010 – July 2012). The agreement amount is approximately $273,000, which includes program implementation support and all associated costs for the PLP, such as travel to workshops.  Eligibility for this PLP is not limited to SEEP members. 
Background

The SEEP Network
The SEEP Network (www.seepnetwork.org), founded in 1985 and headquartered in Washington, DC, is an association of over 70 international NGOs and associations that support microfinance and enterprise development programs around the world. SEEP’s mission is to connect microenterprise practitioners in a global learning community. As such, SEEP brings members and other practitioners together in a peer learning environment to produce practical, innovative solutions to key challenges in the industry. SEEP then disseminates these solutions through training, publications, professional development, and technical assistance.

The Practitioner Learning Program

This PLP is an initiative implemented by the SEEP Network together with The MasterCard Foundation (www.mastercardfdn.org). The Practitioner Learning Program (PLP) methodology was developed by SEEP as a way to engage microfinance and enterprise development practitioners in a collaborative learning process on specific challenges in the microenterprise field.  The PLP engages participants in a learning network to document and share findings, and helps identify successful practices and innovations. The PLP combines a small-agreement program with an intensive small-group facilitated learning process. 
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This PLP, as all PLPs, seeks results at three levels: the individual organization; the PLP group; and the microfinance industry. On the individual organizational level, each PLP partner organization will identify practical lessons learned and guidance on scaling up youth specific or youth-appropriate financial services.   

On the PLP group level, all partners will benefit from peer-to-peer and facilitated technical assistance to strengthen their youth financial services programs.

On the industry level, SEEP will disseminate broadly the results of the PLP’s learning.  SEEP members and other microfinance, microenterprise, or youth serving programs will be able to access practical, field-tested resources to improve their youth financial services program design and implementation. This will improve overall program success and lead to future learning and sharing, stimulating further growth of the youth financial services field. 

While the donor community is not the primary audience of the PLP, lessons learned will also inform donors, government and other public and private agencies about innovative approaches to scaling up youth financial services. 
The Youth Bulge: Challenge and Opportunity
The world’s population of young people has grown to 1.5 billion, the largest cohort in history.
  This “youth bulge” can contribute to a country’s unemployment and underemployment, as the number of job seekers is increasing much more quickly than the economy can create jobs. Long-term youth unemployment can lead to large-scale urban migration, emigration abroad, an increased likelihood of seeking hazardous work, delayed family formation, and an entrenched sense of hopelessness about the future.  
It is crucial to reverse these trends by providing young people with a greater stake in society and their communities through meaningful entrepreneurship and employment opportunities. Though a youth bulge can be economically advantageous, this requires building the human capital of young workers through training, mentorship, financial literacy education, internships and apprenticeships, and access to financial services.  Appropriate financial services can help young people save, borrow and invest wisely, protecting and growing their assets, and in some cases, starting microenterprises to support themselves and their families. 

PLP Information

Critical Questions in Youth Financial Services
The PLP will explore the issue of scale, focusing on the following key questions:
What are appropriate, replicable scale-up strategies for youth financial services?

Under this main question, the PLP’s research agenda will examine issues such as the following as they relate to scaling up:

1. What are appropriate financial products for youth?  Should products be youth-specific or youth-inclusive?  Is it possible to have profitable, sustainable youth products that still provide appropriate levels of support to young people? 

2. How do the needs of youth differ from the needs of ‘regular’ microfinance clients?  Are there products that exist currently that would meet youth needs?  

3. How can providers ensure that products are demand driven? 

4. What are useful categories to examine when looking at youth financial services needs?  Can youth be most usefully segmented by gender, urban/rural, education level or age? 

5. Training:  how much is appropriate?  When should it happen and in what frequency / intensity?  Who should deliver it?  How can content retention be maximized?  Who should pay?

6. How can microfinance institutions (MFIs) and youth-serving organizations (YSOs) form effective partnerships for appropriate complementary social services for youth? How can these partnerships adapt to, and support, scaling up rather than hindering growth?
7. How do youth needs vary across regions? 
8. How can the success of youth products be measured?
Dimensions and Tensions of Achieving Scale

Reaching scale with youth clients may be achieved through adapting or varying existing services, adding complementary services or forming partnerships with youth serving organizations (YSOs).  Each strategy involves weighing the degree to which products and services must be tailored specifically for youth and the situations in which they can be successfully served as part of a larger client population.  Financial institutions serving youth face possible tradeoffs related to their product offering and their ability to reach scale: 
· Product variation:  the continuum of products that reach youth range from those that are youth-specific -- targeting young people and responding directly to their needs but presenting greater potential scale up challenges – to those that are youth-inclusive.  The latter products might be easier to take to scale, because they also include other target populations. In addition, they may likely allow faster replication or adaptation from regular products.  However, they may not actually meet youth needs.  

· Product complexity:  basic products and services allow MFIs to respond to demand more quickly and to reach greater numbers of clients, but products with complementary services may meet the needs of youth more effectively.  Though consensus does not yet exist on the mixture of services needed by young people, complementary services for youth often include training, mentoring and support in business planning.   

· Forming partnerships:  in order to deliver complementary services, many financial organizations partner with YSOs, rather than building this expertise internally. However, many YSOs suffer from limited institutional capacity, and most are local or have limited national/regional coverage.  The partnership model may require MFIs to cobble together numerous coalitions across their geographic territory; alternatively, scale-up may be constrained by the YSO partner’s geographic or numerical capacity.   

PLP Timeline

Phase 1: Selection 

During December 2009 – January 2010, SEEP will select four applicant organizations for participation in the PLP.
Phase 2: Initial workshop 

At a weeklong kick-off workshop (tentatively scheduled for April 2010), PLP partners will come together to further define the scope of the PLP as described in this concept paper, and identify their individual and group contributions to this learning agenda. Particular emphasis will be placed on identifying core areas for further exploration and on making key connections for program partners to provide peer support and expertise to one another.  

Phase 3: Action research, peer learning, and learning product development
Throughout the twelve months following the kickoff workshop, PLP partners will continue to explore lessons around innovations in youth financial services, both individually and in dialogue with one another.
  Partners will reunite for a second workshop (tentatively planned May 2011), to summarize their lessons learned over the past year and to begin to develop their learning products.

This PLP will produce at least three learning products.  The focus will be on concise, practical learning materials that foster the replication of successful strategies for scaling up, and the sharing of common challenges with suggestions for improvement. 

Phase 4: Final workshop and dissemination

a) Learning Product Dissemination
SEEP disseminates learning products in a variety of different avenues. On the web, the learning products are disseminated through SEEP’s website, other industry web channels, and through online events such as speaker discussions and virtual conferences. 

b) Extension Visits
In August 2011-January 2012, PLP partners will provide in-person, intensive technical assistance visits to other organizations in their region. The purpose of these extension visits is to engage the PLP partners in the dissemination phase of the program by sharing what they have learned with a similar organization.   

Recipients of extension visits will likely be organizations in the same region (though likely not the same country or client area as the PLP partner) that have a similar focus on serving youth clients, but could be a smaller, less well-established organization or one with less access to technical knowledge and expertise.  Unlike the exchange visits, which are two-way learning opportunities between peer organizations inside the PLP, the extension visits are more one-way: a less advanced organization learns from an organization that has completed the PLP process. 

c) Integration of learning into Youth Financial Services course
After the completion of the PLP’s action learning, SEEP will work with Making Cents 
International (www.makingcents.com) to incorporate the new knowledge from the PLP into Making Cents’ existing Youth Financial Services: Implementing Good Practices in the Field foundational training course, developed with support from The MasterCard Foundation. SEEP will also work with Making Cents to develop specialized, in-depth modules relating to the learning products from the PLP. In conjunction with Making Cents’ YFS Link initiative, SEEP will host one training (tentatively November 2011), with a Training of Trainers (TOT) for PLP participants and for SEEP’s member microfinance associations.  Each PLP participants will be mandated to offer at least one training regionally (January – June 2012).
d) Dissemination and stakeholder engagement at SEEP Annual Conferences
At the 2010 Annual Conference, PLP partners will share with SEEP members and other stakeholders their progress and lessons learned to date through an open workshop session.  At the 2011 Annual Conference, the PLP will share its final learning products with the conference audience, and will attend the Youth Financial Services TOT as described above.  

e) Conference and industry event presentations
SEEP aims to spread the lessons learned from this program as widely as possible, particularly throughout the global South, and to leverage program partners in achieving this aim.  Therefore, each PLP partner will be required to present the lessons learned from the program at 2-3 conferences or trainings in their respective regions. 

Agreement Parameters, Application Requirements, and Selection Criteria 
The PLP will be open to organizations offering financial services to youth.  Applicants may be specialized, operating only in the area of youth financial services, or they may offer services to a wider age group which includes youth.  The funding allotted for each partner is significant, as it includes both PLP-related costs (travel to opening and closing workshops and exchange visits) and support for scaling up programmatic activities.  Only those programs with clear strategies for scaling up will be considered.  All participants are expected to contribute in-kind effort (staff time, communications, etc.) to complete their program responsibilities and will not receive additional funds for these expenses.  

The PLP will support only those youth financial services programs that are capable of achieving significant sustainability levels, appropriate scale, and significant impact in increasing access to youth financial services, using models that can be replicated by other practitioners.  

Agreement Parameters

Duration:  30 months (February 2010 – July 2012)

Agreement size:  up to $273,000 over the full life of the project (including program support and all associated costs for the PLP, such as travel to workshops and the SEEP conference, learning dissemination requirements, and allowable overhead) 

Number of participant institutions:  Four (4)

Application Requirements

All applicant programs or organizations must:  

· Be a legally registered organization under the laws of their country;

· Have been in operation for at least three years;

· Currently be providing or facilitating demand-driven financial services (savings, credit, remittances, etc) to youth , and have a strategic or institutional focus on doing so;

· Have a strategy for scaling up financial service provision to youth, with credible projected outreach numbers;

· If a lending institution, have stable or increasing financial sustainability ratios in the past several years;

· If a lending institution, produce financial reports according to accepted reporting standards;

· Have sufficient financial and human resources to cover all planned activities through July 2012, and to carry out all required PLP activities;

· Have sufficient and reliable access to the internet and related technology to participate in online discussions and to produce online learning products;

· Not currently be funded or contracted by The MasterCard Foundation for programs relating to youth financial services.

Selection criteria for successful applicants will include: 

· Potential for successful replication and scalability across a variety of contexts;

· Organizational experience with taking programs to scale or demonstrated capacity to do so;

· Innovative and promising approaches to scaling up;

· Innovative and promising youth financial services and products;

· Particular ability/experience to contribute to the PLP research questions;

· Demonstrated commitment to and progress towards financial viability and increasing outreach;

· Commitment to monitoring and evaluation, particularly on youth outreach as it goes to scale;

· Commitment to sharing information and to the peer learning focus of the PLP.

Competitive applicants may also be selected due to common interests and challenges (to ensure a cohesive peer learning group), geographic location, or language considerations (the PLP will be conducted entirely in English).  
Applicants do not need to be members of The SEEP Network. 
Specifications for the Submission of Applications

· Applications must be submitted in English. 

· Only the applications that follow the attached Submission Format and include all necessary documentation will be accepted. 

· The deadline to submit applications is 5:00pm Washington, DC time on December 14th, 2009. 
· Incomplete applications or those submitted after the deadline will not be accepted.

Consultations and applications related to this RFA must be sent via email (preferred) or fax to the following address:

Laura Meissner, Senior Program Manager
The SEEP Network

1875 Connecticut Ave NW, Suite 414

Washington, DC 20009, USA 

Email : meissner@seepnetwork.org 

Fax: +1-202-534-1433

Projected Schedule: 

Deadline for the submission of applications:

December 14th, 2009
Announcement of results:



January 2010
First PLP workshop:




April 2010

	SEEP Practitioner Learning Program: 

Reaching Scale in Youth Financial Services
SUBMISSION FORMAT FOR APPLICATIONS

Deadline:  December 14th, 2009


All applications must be written in English following the format detailed below. Applications must not exceed five (5) pages in length (not including the annexes or budget), plus one (1) page for the cover letter.  Please make certain to address all of the selection and eligibility requirements in your application.

Format

A. Cover Letter
· Include contact information (name of designated contact person, organization’s name, address, telephone number, fax number, email, name of the director, name of program manager if applicable, and website if available), the title of the project or program, one paragraph describing the project’s purpose, and the location of the project or program.

· Describe how participation in this PLP initiative will benefit your youth clients (current or potential), and the contribution you can make to the field. 

· Summarize the relevant qualifications of the two individuals who will represent the PLP, and address their level of spoken and written English.  

B. Institutional information 
· Describe the applicant organization’s history, mission, and legal status, and provide all other relevant information that demonstrates eligibility (see eligibility criteria stated in RFA). 

· Briefly describe the institution’s overall experience with youth financial services. 

· Briefly present your experience with promoting learning within your organization.

C. Project/Program information (for the program that would participate in the PLP)
· Briefly describe the nature of the program that would participate in the PLP. Include a description of the financial product(s)/service(s) offered to youth, including whether this is youth-inclusive or youth-specific; whether complementary services are offered; and if so, whether this is provided directly or done in partnership with another institution. 
· Describe the age range and key aspects (including gender balance) of your target youth market. 
· If you are a lending institution, provide your financial sustainability ratios for the past three years.

· Indicate your current outreach (number of clients served annually) of the program/product/service that will be the focus of the PLP; what this figure was last year; and the project or program’s projected figure for the next period, as well as any specific plans for increasing outreach.

· Briefly describe the program’s monitoring and evaluation, including what indicators your program uses to track youth client-level outcomes (e.g. income) and methods for tracking performance. If you have significant data to share in this regard, please do so, briefly.

· Provide a narrative description of the activities your program would undertake for the PLP agreement (to correspond to budget, below).

· Describe the specific outcomes you envision for your organization to result from this PLP.

D. Budget

Please complete the embedded budget format (up to $273,000 total – including administrative costs) for all years of the PLP. The pre-filled amounts are estimates for costs of participation in the PLP.  Add explanatory notes as necessary.
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E. Annexes (ALL annexes must be submitted for your application to be considered)
1. Proof of legal status of the applicant organization.

2. Existing annual or program budget, in U.S. dollars, of your organization (or of the program that would be the focus of the PLP) showing line items, including sources of revenue and administrative cost (overhead). 

3. Management letters from audits (or summary of audited financial statements) from the past two (2) years available. 

4. Letter from the applicant organization’s executive director, CEO, or board, expressing its commitment to the execution and participation in this process, as well as its understanding of the commitments to the PLP.

5. A one (1) page document that provides a brief summary of qualifications for the two nominated representatives for the PLP.

6. Strategic plan and/or business plan (summary is sufficient).
7. Name and contact information for two (2) persons that can provide an organizational reference.
� EMBED PowerPoint.Slide.12 ���








� World Development Report 2007, p 26


� PLP participants are organizations with already-developed programs and products expanding their current work, so the one-year time period is sufficient for peer exchange, learning, and growth.


� This PLP will provide discrete opportunities for MasterCard Foundation partners implementing youth financial services programming to engage with the PLP on a non-funding basis. Organizations interested in doing so should email Meissner@seepnetwork.org to indicate their interest. 
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Application Budget

		

		Name of Organization

								Total Budget for Youth Financial Services PLP

				#		unit		unit cost		detail		Year 1		Year 2		Yr 3 (6 mo.)				Total

		Youth Financial Services Program Support (by year)										$0		$0		$0				$0

		[line item 1]										0

		[line item 2]										0

		[line item 3]										0

		[line item 4]										0

		[line item 5]										0

		[line item 6]										0

		PLP Workshop Participation (Years 1 and 2 only)										$600		$600						$1,200

		Airfare		2		tickets				round trip		0		0

		Per diem(most meals covered)		12		person-days		50		per diem		600		600

		Exchange/Extension Visit (Years 2 and 3)										$0		$0		$0				$0

		Airfare		2		tickets				round trip				0		0

		Per diem				person-days				per diem				0		0

		Ground transportation												0		0

		Other travel costs												0		0

		Local Technical Assistance (Years 1 and 2 only)										$0		$0						$0

		Local consultants				days				daily rate

		Participation at SEEP Conference (Years 1 and 2 only)										$5,800		$0						$5,800

		Airfare to Washington, DC		2		tickets				round trip		0		0

		Per diem - Washington, DC		12		person-days		300		per diem		3,600		0

		SEEP conference registration		2		attendees		1,100		per person		2,200		0

		Knowledge Dissemination (Year 3 only)														$0				$0

		Airfare				tickets				round trip						0

		Per diem				person-days				per diem						0

		Other costs				units				unit cost						0

		Training Course Provision (Year 3 only)														$0				$0

		Training Facilitator/Local Consultant				days				per day						0

		Conference room/meals/etc				units				unit cost						0

		Workshop materials				units				unit cost						0

		Other Direct Costs				units				unit cost						0

		Sub-Total Direct Costs				$7,000

		Administrative Cost

		(must provide justification)

		Total				$7,000

		Insert Explanatory Notes below:

		Program Support funding is to support applicant’s youth financial services programming activities.

		Workshop locations are not yet known. Please assume international travel.

		Exchange visit is between PLP participants; please assume international travel (one trip per organization). Extension visits are at the completion of the PLP, and are intended for PLP participants to share their learning and build the capacity of another organization. Assume regional travel.

		Local technical assistance is intended to strengthen applicant’s youth financial services programs.

		SEEP conference held in November 2010 and 2011 in Washington, DC region.

		Knowledge dissemination funding intended to cover costs of presenting learning at 2-3 trainings, conferences or similar events. Assume local/regional travel.

		Training course provision: each PLP organization will be required to organize at least one Youth Financial Services training locally.  Applicants are encouraged to charge reasonable participation fees to cover additional costs.

		Reasonable administrative cost will be covered with adequate justification for calculation.

		Travel regulations: Organizations should follow their own travel policies and procedures. In general, travel arrangements should be made using the most direct-route, lowest-cost option that accomplishes the objectives of the travel, consistent with reasonable comfort and personal safety.
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